
Appendix A4 – Resources  
 

2023/24 – P5 Budget Monitor 
Report  

 

Section A: Revenue Budget Monitor 
 

 
Revised 
Budget 

Forecast  
Outturn 

Outturn  
Variance 

P05 £45.9m £44.3m (£1.6m) underspend 
P02 £45.6m £45.6m £0.0m 

 
 

May Jun Jul Aug Sept Oct Nov Dec Jan Feb 
0.0 0.0 0.0 (1.6)       
▲↑   ▲↑       

  
Position by Division 
 

 
 
Key Messages: 
 
The Resources Directorate is currently forecasting a favourable movement /underspend of £1.6m 
against the revised Budget position of £45.9m. This £1.6m favourable movement in Period 5 
represents the recovery mitigations identified to be held in abeyance for offset against Children and 
Education’s in-year pressures. 
£0.2m of this comes from an expected uptake in Annual Leave Top-Up introduced in September and 
£1.4m of this is mainly attributable to increase in chargeable/ recoverable activities. 
 
Emerging risks to this budget position are captured on the Risk and Opportunities register which is 
currently estimated at a net weighted risk of £0.6m with the main risks being a potential increase in 
the contract cost for transport of the deceased for the Coroners and Mortuary service within Legal 
and Democratic Services division, a dependence on agency and interim staff to fill critical vacant 
positions within the Finance division and an increase in agency/locum solicitors in Legal Services 
working mainly on Adult care and Child Protection cases. 
 
 
 
 
 
 



Savings Delivery 
  

 
 
 
Section B: Risks and Opportunities 
 
 

Division Service Risk or 
Opportunity Description of Impact 

Risk 
(Opportunity

)   £'000 

Likelihood 
 % 

Net Risk 
(Opportunity

) £'000 

Resource
s Finance - ARI Risk 

Risk due to recruitment 
challenges in finance and 
requirement to use interim 
resource at a higher price point 
that anticipated to cover urgent 
and critical areas including HRA. 

300 75% 225 

Resource
s 

Finance - Rev 
& Benefits 

Risk 

Annual approved Local Authority 
errors on DWP subsidy payments 
above the lower threshold for 
2021/22 resulting in loss of 
subsidy payments 

340 100% 340 

Resource
s 

Finance - Rev 
& Benefits 

Opportunity 
Reserves earmarked to fund loss 
in subsidy payments to be used 
to mitigate risk above 

(340) 100% (340) 

Resource
s Legal Services Risk 

Staffing (including Agency) cost 
pressure - additional locums and 
agency staff to take on 
additional work mainly for Adult 
Care & Child Protection 

360 90% 324 



 
 
 
  

Resource
s 

Democratic 
Services 

Risk 

Existing budget of £8.5k to 
organise Remembrance Sunday 
activities when in-house. 
Richmond Events Management 
have now taken the organisation 
at a yearly contract cost of £25k, 
resulting in an on-going pressure 
of £16.5k 
On-going pressure of £8.5k costs 
pa for the hire of the Lord 
Mayor's car, with no budget  

25 90% 23 

Resource
s 

Statutory 
Registration 

Risk 

Increase in contract price for 
23/24 for seven-month period to 
October 23, after which the 
current contract lapses to be 
replaced either by a new 
temporary contract or for service 
to come in-house. This risk 
assumes that there will be a new 
temporary contract for the rest 
of the financial year with unit 
cost rising from £275 to £400 

155 100% 155 

Resource
s 

Statutory 
Registration 

Opportunity 

Registrars fee income actual at 
P4 forecast an overachievement 
of income budget plus 
underspend across salary 
budgets through vacancies 

(170) 95% (162) 

Resource
s 

Executive 
Office 

Risk 
In advance of the closure of City 
Mayor's office in 24/25, MTFP 
savings of £75k at risk 

75 100% 75 

      Assumed internal mitigations (640) 100% (640) 
Total - Resources TOTAL     0 



Section C: Capital 
 

Approved Budget Revised 
Budget 

Expenditure to 
Date 

Forecast 
Outturn 

Outturn Variance 

£8.4m 
 

£8.4m 
 
 

£2.1m 
25% of Budget 
 

£7.0m 
83% of Budget  
 

(£1.4m) 
 

 

 
 
Key Messages: 
 

• (RE07) Digital Transformation – Networks – The project has re-profiled its 23/24 spend, 
requesting £1.0m budget be moved back into 24/25. 
 

• (RE08) Digital Transformation Programme – £0.45m of 23/24 spend has been re-profiled to 
next year for Telephony / Contact Centre and CRM & Channel Shift. In addition, eDiscovery 
for SARS is forecasting an in-year underspend of £0.043m due to the project being descoped. 
 

• (RE09) Expansion of Flax Bourton Mortuary – Expansion has now been approved and the 
project is now moving ahead with its remaining budget forecasted to be spent in 23/24. 
Currently, the project is showing a £0.06m overspend, and discussions with the Budget 
Manager is being held to find how this can be mitigated within the financial year. 

 
 
 
 


